SHAREHOLDER COMMUNICATIONS POLICY

1. INTRODUCTION

1.1

General

This Policy sets out the standards and the requirements of the Company in relation to
communicating with its shareholders.

The Company is committed to:

(@) ensuring that shareholders and the financial markets are provided with full
and timely information about the Company’s activities in a balanced and
understandable way through the annual and half yearly reports, Investor
Presentations, ASX releases, general meetings and the Company’s website;

(b) complying with continuous disclosure obligations contained in the applicable
ASX Listing Rules and the Corporations Act; and

(c) encouraging shareholder participation at general meetings.

The Company believes that an effective policy for communication with shareholders
enhances its strong culture of disclosure to keep the shareholders and the relevant
markets informed. This Policy reflects the Board's requirement that shareholders
should be fully informed about the Company and that shareholders should have
access to the latest information available utilising, where practicable, electronic
communications to keep shareholders and the relevant markets informed of relevant
information from the Company in a timely manner.

1.2 Scope
This policy endorses the Australian Securities Exchange (ASX) Corporate
Governance Council's Corporate governance principles and Recommendations (ASX
Principles).
2, APPROVAL OF COMMUNICATIONS WITHSHAREHOLDERS

The Board will approve all shareholder communications. If in any circumstances that is not
practical, shareholder communications will be approved by the Chairman.

3. COMPANY MEETINGS

3.1

3.2

Meetings

The annual general meeting and other general meetings of the Company are the
primary forum for communication by the Company with its shareholders and for
shareholder participation.

Notices of Company Meeting

The Annual General Meeting and other general meetings are held in accordance with
the requirements of the Corporations Act.

The date, time and location of Company meetings will be detailed in the Notice of
Meeting.



The Company will place all notices of general meetings and accompanying
explanatory material on the Company's website.

The form and content of the notices of general meeting will comply with the
Corporations Act 2001 and any applicable ASX listing rules and guidelines.
Shareholders may fax or e-mail Proxy Forms for Annual General Meetings and
General Meetings of the Company to the Company or Share Registry as directed.

The Company will ensure that all substantive resolutions at a meeting of shareholders
are decided by a poll rather than a show of hands.

ANNUAL REPORT

The Company's Annual Report to shareholders is a central means of communicating to
shareholders the Company's activities, operations and performance over the past financial
year.

Unless the Share Registry has been notified otherwise, the Annual Report will not be sent to
shareholders. Notice of how the Annual Report can be accessed will be included in the Notice
of Annual General Meeting which will be sent to the address recorded on the Company’s
Share Register within the timeframe set by the Corporations Act.

THE COMPANY’S WEBSITE

The Company’s website http://www.birfinancial.com.au/ contains information about the
Company including shareholder communications.

The Company will place on its website all ASX announcements and relevant news releases
and any other information that is an official release of material information to the market as
soon as reasonably practicable after such information is released to the ASX.

Relevant news releases, Company financial announcements, financial data and investment
presentations for the preceding two years will be available on or via the Company's website.

SHAREHOLDER NEWSLETTER

It is intended in the future to send a periodical shareholder newsletter to all shareholders by
the method of delivery selected by them. The Shareholder newsletter when introduced will
also be available for viewing on the Company’s website.

COMMUNICATION VIA E-MAIL

It is the intention, in the future, to offer shareholders the choice of receiving shareholder
communications from the Company via email. Shareholders who elect for this option will
receive an e-mail advice with a link to the relevant part of the Company's website when
annual reports are released, when notices of meetings and other shareholder
communications are sent and each time a relevant announcement is made by the Company
and posted on the Company's website.

Shareholders who elect to receive communications from the Company by email will not
receive communications by post; however, if the Company receives rejection advice for any
shareholder e-mail, the relevant material will be sent to the shareholder by post. It is intended
that a shareholder will be able to change their election at any time.



10.

11.

COMMUNICATION VIA POST

The Company currently communicates with its shareholder; via post and, in the future,
will continue to do so where a shareholder has not elected to use an electronic form of
communication or otherwise as set out above.

ACCESS TO THIS POLICY

This Shareholder Communications Policy will be available for viewing by any personon
the Company's website.

REVIEW OF THIS POLICY

This Shareholder Communications Policy is subject to regular review by the Board and will
be amended (as appropriate) to reflect current best practice in communications with
shareholders.

COMPANY CONTACTS

Shareholders, Investors and Members of the public should direct questions about
their shareholdings to the Share Registry. The contact details for the Share
Registry are:

Automic Pty Ltd
Level 5

126 Phillip Street,
Sydney NSW 2000

Phone Number: 1300 288 664
From Overseas: +61 2 9698 5414

Website: www.automaticgroup.com.au

To contact the Company in relation to the Shareholder Communications Policy, please
contact the Company Secretary at Email: greg.starr@tearum.com.au

Website: www.birfinancial.com.au

Email: greg.starr@tearum.com.au



